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In 2011, under the influence of the restriction policy, appeared prices and 
production decline in China's real estate market, the health operations and financing 
of real estate companies are faced with the double test, therefore, how to be successful 
in the macro-environment controlling become the focus of the real estate business 
decisions.  
In order to make Beijing A real estate development Co., LTD adapt to market 
demands and stand out in a tough competitive environment, this paper takes strategic 
management theory, and combined with the actual situation of Beijing A real estate 
development Co., LTD, real estate development, to make out its strategic measures to 
be taken. 
The article is mainly take the following ideas: Firstly, analysis the internal and 
external business environment of Beijing A real estate development Co., LTD, and 
using the SWOT method to explain the competitive advantages and disadvantages. 
Secondly, Consider macro-economic environment of the real estate industry, regional 
development environment, the real estate industry   development status and trends, 
market competition situation, to point out that the company's future development 
potential. Thirdly, objectively evaluate the company's strategic status and future 
strategic direction by using the strategic management theories. Final, the article 
proposed some strategic measures that Beijing A real estate development Co., LTD 
should be taken: focusing on the integration of industry resources, diversification of 
financing model, expansion the degree of the brand, focusing on the protection of 
human resources, focusing on the land reserve and rolling development, strengthen 
the company's risk management, and also focusing on the financial strategic, 
marketing, quality and cost control.  
The innovation of this paper is the combination of theory and practice, and put 
forward the new development strategies of Beijing A real estate development Co., 
LTD, hoping can play a role in promoting the strategic management of the company.  
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第一章  绪论 
第一节  研究背景 
我国房地产行业兴起于 20 世纪 80 年代末，历经 1992 年的发展过热、1993
年到 1997 年的调整波动期；从 1998 年到 2002 年，国家把房地产业作为新的经
济增长点，房地产行业蓬勃发展；2003 年至今将近七年中，我国房地产市场进
入到了宏观调控时期，在 2008－2009 年期间，全球遭遇了经济危机，从 2008 年
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第二章  相关理论概述 
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